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The So Creative Summit 2022 is truly 
an evolution and realisation of a myriad 
of ideas, voices and visions that has 
now come to full fruition. I’m reminded 
of Simon Sinek’s quote: 

Herein lies the deeply embedded 
nature of our collaborative curation 
process, where the top 25 cohort of 
producers from the Cultural Producers 
Programme worked together with the 
broader curatorial team to manifest this 
iteration of the So Creative  Summit. 
Our single minded focus and justifica-
tion for the existence of our gathering 
is to consolidate the circles of cohesion 
and movement of deep reflection - a 
nexus between various practitioners 
in the creative industry and a boost to 
South Africa’s Creative Economy.    

Our Summit is designed to create a 
ripple effect of positive, sustainable 
change for the well-being and econo-
my of the Cultural and Creative Indus-
tries (CCI). This also speaks directly to 
the essence and concept of action - an 

ongoing, sustainable and measured 
vision in motion. Hence our focus for 
this year’s summit is

As we address key issues, debate and 
disseminate new and pertinent ways of 
bringing about cohesion and accounta-
bility, and flex our ‘artrepreneurship’ in 
collaborative and experimental spaces, 
we will generate a collaborative mani-
festo by all CCI practitioners attending 
the Summit. This ‘call to action’ will 
create the basis and the platform for 
ongoing collaboration in the future. An 
x-ray of the collective mind of the cre-
ative sector; it is this call to movement 
that we will share with partners and 
colleagues in the sector and beyond.

Our vision of true sustainability is 
also reflected in our commitment to 
the greening of the Summit and the 
resources at our disposal. 

The So Creative Summit fully commits 
to the ongoing transformation and 
reimagination of the South African CCIs 
from those who are within it, whilst 
connecting it to the infinite possibilities 
that ripple from this centre.  

Invariably, at the birth of something 
new and groundbreaking, there’s a 
resounding echo of all the existential 
legacies, voices, ideas and influences 
that came before and brought us to 
this very point of creation, renewal, and 
transformation. 

Retrospective vision provides a 
multifaceted meaning and substance 
through which to view the challenging, 
yet exciting journey that lies before us. 
Looking at our past, and contemplating 
our future, is never a linear exercise. In 
fact, we move together to bring our col-
lective wisdom and experience to form 
circles of transformation, reflection and 
regeneration towards an evolution and 
revolution of change. 

By
Alby Michaels + Sascha Polkey

We know true
collaboration happened 
when the idea cannot be 

traced to one person.

ENTERPRISE  
IN MOTION
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THE BRITISH COUNCIL is the UK’s 
international organisation for cultural 
relations and educational opportunities. 
It builds connections, understanding 
and trust between people in the UK 
and other countries through arts and 
culture, education and the English 
language. 

COMMON PURPOSE is a not-for-profit 
organisation that develops leaders who 
can cross boundaries. They deliver 
face-to-face and online leadership 
programmes for multiple generations 
of leaders and run programmes in over 
100 cities and online.

MANCHESTER INTERNATIONAL FES-
TIVAL (MIF) is UK based artist-focused 
festival of original, new work and spe-
cial events reflecting the spectrum of 
performing arts, visual arts and popular 
culture, staged every two in venues 
across Greater Manchester – from 
theatres, galleries and concert halls to 
railway depots, churches and car parks.

BUSINESS AND ARTS SOUTH AFRICA 
NPC (BASA) was founded in 1997 as a 
joint initiative between government and 
the private sector as part of a strategy 
to secure greater involvement in the 
arts and from businesses operating in 
South Africa. Constituted in terms of 
the Companies Act, BASA is registered 
as a public benefit organisation. BASA 
champions business investment within 
the arts, cultural and heritage sector, 
driving focused and sustained partner-
ships by unlocking shared value and 
fostering social cohesion.

britishcouncil.org
commonpurpose.org

mif.co.uk

basa.co.za
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Welcome to our 
purpose-driven 

programme of 
talks, workshops, 
immersions and 
experiences 
hosted by Cre-

ative “ARTivist” 
practitioner, Tshego 

Khutsoane. 

Our aim is to super-charge creative 
and innovative entrepreneurs, curi-
ous minds and raw ambition with a 
power-pack of new ideas and action. 
All of the talks will be broadcast online 
via the So Creative Summit’s Youtube 
and social media channels. Find the 
full programme at socreativesummit.
co.za. A Summit highlight is our Pitch 
Den where creatives can pitch their 
start-up idea to the crowd for a shot at 
winning a R 10 000, R20 000 or R 30 
000 boost (courtesy of BASA) to kick 
start their project.

Set out across multiple spaces at 
The Centre for the Less Good Idea in 
Johannesburg, Summit participants can 

socreativesummit.com

take some time between the action to 
browse artisanal merchandise, creative 
projects and digital art, spend time in 
the outdoor courtyard, watch short 
films, peruse books and network. A 
visit to the Summit’s Manifesto Lab is a 
must-stop for everyone. It’s here that a 
solution-driven, collaboratively creat-
ed manifesto will extract what cultural 
producers, artists and makers want 
for themselves, their communities and 
their planet. Made over the two days 
as a zine, the end result will be a call to 
action and a guide for the path ahead. 
The Summit will also call for digital 
contributions to the Manifesto.
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Partners Business and Arts South Africa 
NPC (BASA), Common Purpose South 
Africa (CPSA) and Manchester Inter-
national Festival (MIF) have collabo-
rated to create a network of emerging 
leaders who can propel the sector 
with renewed vigour beyond current 
challenges, through the Cultural Pro-
ducers Programme (CPP), supported by 
the British Council Creative Economy 
programme.

Targeting 18–35-year-old, mid-level 
cultural producers (cultural producers, 
cultural managers, arts consultants, 
curators, content creators, creative 
entrepreneurs, creatives, etc.) working 
in South Africa, with demonstrable 
experience of managing mid- to large-
scale cultural events with an array of 
stakeholders,  CPP focuses on acceler-
ating growth in skills development, ca-
pacitating global networks and driving 
innovative new work in ever-changing 
markets. 

The aim has been 
to capacitate the 
creative economy 
ecosystem within 
Sub-Saharan Africa 
(SSA) and the Unit-
ed Kingdom (UK) through 
several programme components: an 
intensive cultural leadership accel-
erator training programme, including 
placements with South African creative 
organisations and micro grants for the 
production of new creative/cultural 
products; Microsoft skills creative en-
terprise e-learning training; and the So 
Creative Summit 2022.

From March to July 2022, CPP has 
brought together a core cohort of 
25 mid-career creative and cultural 
producers to upskill and unite them as 
a single network, enabling innovative 
work practice. CPP has also been facili-
tating broader opportunities for growth 
by opening access to elements of the 
programme to an extended cohort of 
more than 100 mid-career creative and 
cultural producers.

The BASA Cultural Producers 
Programme (CPP)CULTURAL

LEADERSHIP 
ACCELERATOR 

By
Madeleine Lambert

#yourculturalproducer
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lights up when she speaks about how 
across “almost every project” there 
is experimentation, exploration, con-
nection, and the drive to “really doing 
things with a difference”.

This is the environment Farai thrives in: 
a space that is always evolving, which 
allows her to evolve with it.

Farai’s diverse backgrounds converge 
in her vision for the British Council. 
She began in architecture and urban 
planning, specialised in project man-
agement, and has a Master’s in Digital 

Farai Bayai Ncube 
wears her work. 
Watching her speak 

at the 2021 So Crea-
tive Summit, adorned in 

brightly coloured make-up 
and diversely patterned clothing that 

connects cultures, the way she moves 
through the world speaks to the work 
that she’s chosen to do. This is work 
that is deeply invested in the arts, its 
cultural producers, and – most impor-
tantly – in its possibilities.

As the new head of Arts South Africa 
at the British Council, Farai is map-
ping out a vision for the sector that 
focuses on collaboration and creating 
programmes that support artists and 
creative entrepreneurs to tell our own 
stories.

I meet Farai over Zoom. She is 
open, warm, and generous as we 
talk about her new role, the kinds of 
partnerships required in the creative 
sector, and the need to create opportu-
nities for artists to thrive. 

Farai has been with the British Coun-
cil for almost nine years and laughs 
when I bring this up – asking about the 
evolution of the institution and herself. 
“It’s been nine good years,” she says, 
proud of the work that she’s achieved 
with the team so far. 

It’s the unique space and work, she 
says, that has kept her there. This work 
is about “understanding each other, 
people to people, and having that 
respect for each other’s 
cultures,” Farai ex-
plains. Her voice 

By
Danielle Bowler 

Business from the 
University of Salford. 

“Most of the work 
I started to do from 

a tender age really 
involved working with 

women within the crafts 
sector of Zimbabwe, in the 

rural areas, looking at how to 
use our indigenous raw materials 

to produce products – mostly baskets, 
and household products that are 
woven.” As she looked at how to sell 
these regionally, Farai brought an inter-
national community of makers together, 
to showcase their creations. 

She is always thinking about connec-
tion and collaboration, rooted in the 
belief that arts and business are not 
“different worlds or even opposite 
systems,” but are deeply linked. As she 
shares on LinkedIn, “everyone lives 
and flips between these realities and 
their values several times a day.” Her 
work, then, is founded in how these 
worlds can learn from each other, 
“transfer methods, ideas, innovations, 
combine forces and opportunities.” 

In conversation with Farai Bayai Ncube
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tion forces us to explore, amongst 
others, how the embodied knowl-

edge, that is often silenced in prefer-
ence to the written, can be translated 
in performance. It is a search for ways 
of per(forming) the lived experience 
in the body; in the tacit memory; the 
inhaled story; the interoceptive; the 
proprioceptive; the trance evoked 
twitch; the loud silence; the soundless 
scream, housed in the simple idea that 
the body carries experiences; some 
of which can never be translated into 
words.

Words are simply unavailable or 
inefficient in such translations. Our 
languages provide complexities for 
translation, which often land in multiple 
meanings. The sense of a single mean-
ing and its hierarchical priority, quickly 
recedes; the performance becomes 
an invitation not to translate but to 

interpret. The polysemous nature of 
performance calls for more from the 
translator; it is not just the spoken that 
needs translation but the dramatic 
conversation of ‘texts’ generated by 
the performance.

Curating work at The Centre is prem-
ised on collapsing the walls between 
the gallery and theatre spaces. We 

understand curating as 
a knowledge locus of 
cultural capital and as 
the foundation of cultural 
consumption, innovation, 
inquiry, and heritage. It is a 
vessel to rethink and repur-
pose the traditional codes of creation, 
performance, display and interpreta-
tion. We drive for curation that explores 
components of what produces emotion 
in an audience, be it questioning, pro-
voking, evoking, laying bare and so on. 

Over the six years of our existence, we 
have welcomed about 700 artists who 
have created new works that speak to 
challenges of present realities, conjure 
lost histories, present proximate met-
aphors and communicate across time 
and space. Often these works have 
been exquisitely crafted with writing 
that is deft, nimble, movement that 
inhabits eye-opening contradictions, 
singing that is visceral, unforgettable, 
and at times cuts right through you, 
deep. Our process of making work 
engages in a deliberate searching 
and making that attends to a fearless 
inventory of the ‘other’ revealing the 
complexities of thinking through mak-
ing in the world of play.

The Centre for the Less Good Idea is a 
space for artists across art disciplines 
to take risks, engage in meaningful 
play, and explore through experimen-
tation and improvisation when creating 
work that can only take shape on the 
floor. Often, as artists begin to work the 
initial idea collapses then uncertainty 
and doubt come to the fore, the pe-
ripheral thoughts are given space and 
new ideas form, together with the initial 
idea, to give rise to the unexpected; 
that is the process of finding the ‘less 
good idea’. This has become the cen-
tral philosophy of The Centre, where 
the collective making process embrac-
es failure and chaos, an occurrence 
that is often rare in creative spaces.

The duty of The Centre is to keep alive 
the light that illuminates the delicate 
process of creation, which is much like 
the work of separating cotton fibres 
from their seeds; bringing together ide-
as from their appearance in the mind, 
to realisation through form as it takes 
shape through making. Performance 

emanates from actioning ideas, and 
it is a multi-sensory and multi-discipli-
nary artwork rooted in re-listening to 
the idea until it has reached a point of 
some eloquence. The Centre’s premise 
is to engage and/or challenge con-
ventional ways of seeing the world. 

Every year The Centre for the 
Less Good Idea brings together 
various artists in a season to cre-
ate new work based on a provo-
cation. Translation is the provo-
cation of The Centre’s Season 9, 
which is curated by The Centre’s 
SO Academy Momenteur, Athena 
Mazarakis and Mandla Mbothwe 
of Mudd and Fire Parables. The Sea-
son will perform between 26 and 30 
October 2022.

The provocation of Translation brings 
forth the notion that stories are not 
always told or read; at times stories 
are sung, expressed, danced, and 
gestured and that is the translation of 
stories in itself. Therefore, the provoca-

THE CENTRE FOR THE LESS GOOD IDEA

By
Phala Ookeditse Phala
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Imagine a thriving 
creative economy 
in South Africa – 
one which has fully 
recovered from the 

ravages of the COV-
ID era and is a vital 

and growing engine of 
growth and employment; 

a key force in entrepreneur-
ship and innovation, boosting social 
development and employment. 

Partnerships and collaboration are 
at the core of making a key shift in 
this direction. To solve the complex 
problems of this sector, creatives need 
to build networks that can function 
together to reach the common goals. 
These networks in turn are dependent 
on coalitions that will sometimes need 
to cross the boundary of the creative 
sector, embracing business, the public 
sector, and academia.

Orchestrating this 
kind of collective 

effort is possible when organisations 
or individuals step up, catalysing small 
collaborative groups that drive much 
wider networks of change, together. 
Global non-profit Common Purpose 
has observed the need for this kind of 
behaviour throughout its 30 years of 
training leaders internationally, and ar-
ticulated the ‘how’ in Beyond Authority, 
penned by its founder, Julia Middle-
ton. This book captures the stories of 
individuals who have been inspired to 
lead across boundaries and without 
formal authority, without waiting for ap-
pointment into key roles or institutions. 
These individuals produce change 
beyond their direct circle of control.

Leading Beyond Authority speaks to 
how you can build collaboration be-
tween individuals, teams, organisations 
and sectors – even when you have no 
formal power. But it requires a differ-
ent mindset from that which we often 
observe in the leaders of our society. 
To achieve change through partner-
ships and collaboration, you have to 

be agile and adapt to different contexts 
and situations, see the bigger picture 
and be prepared to step up. You need 
to develop relationships outside your 
sphere of comfort or familiarity, and, 
through good communication and at-
tractive ideas, establish your legitimacy 
and widen your influence. This enables 
you to attract other individuals and 
institutions into collaboration together 
to act more strategically.

In an environment of scarcity, collabo-
ration can often be driven by the need 
to benefit from each other’s resources, 
budget, reputation and capabilities. 
Leading Beyond Authority encourages 
us to move beyond the ‘transactional 
partnership’ based on a contractual re-
lationship, to something more transfor-
mational and two-way; meaningful part-
nerships, where shared goals are at 
the core of the strategy and impact is 

achieved for all partners. 
Businesses and 

arts organisa-
tions – if 

open-minded about 
working together and 
not afraid to take risks to 
collaborate in new ways 
– can co-create far more 
sustainable, purpose-led partner-
ship models. 

One of the key challenges that arises 
as we move outside of our zone of 
familiarity to seek these new collabora-
tions, is that we encounter people and 
organisations with disparate agendas, 
unfamiliar cultures, processes and 
practices that are new and different. 
Aligning with this can be a tricky task. 
How can we build trust, understanding 
and find common ground?

Common Purpose has distilled an 
effective way of tackling this challenge 
in its Cultural Intelligence (CQ) frame-
work. CQ is all about being good at 
working with people or contexts that 
are not like you, or yours. If you are 
to be effective in unfamiliar contexts, 
you need the CQ to communicate with 

ORCHESTRATING EFFORT
Common Purpose South Africa

By
Elsbeth Dixon

1716 ACCELERATE



different people and motivate them 
towards common goals. Through this 
kind of inclusive approach, you can 
build diverse partnerships, which are 
more resilient. You can build collabora-
tions that produce innovation – be-
cause they are leveraging the diversity 
within the group, through spotting 
more angles and challenging each 

other’s ideas.

Practising its own teaching, 
Common Purpose recently 
engaged in a partnership 
with Business and Arts 

South Africa (BASA). This 
partnership brings together the 

deep understanding and networks of 
BASA in the South African arts sector, 
with the global leadership develop-
ment expertise of Common Purpose. 
This collaboration enabled us to secure 
funding from the British Council for a 
development programme for Cultural 
Producers in South Africa – something 

each partner may have struggled to 
secure if they had acted inde-

pendently. Based on shared 
vision, mutual appreciation 

of each other’s strengths, 
and high levels of qual-
ity communication, this 
has the makings of a 
sustainable, long-term 
collaboration.

ideas, talent and method coalesce with culture, art and expression 
that interlace and interfuse, with the here and now, where you’ll 
find the collective narrative of 

th[!s] us
[an]thology 

head through the chambers of our imaginings; bear witness to 
installations, performances, nuance and artistic expressions that 
portray our ancient indigenous heritage, contemporary AR, 
fashion, remembrance and ritualistic practice. 

Created by the top 25 Cultural Producers from the Cultural 
Producers Programme presented by Business and Arts South 
Africa in partnership with Common Purpose South Africa and 
Manchester International Festival and supported by the British 
Council Cultural Economy programme.

It’s clear that, using the tools of Leading 
Beyond Authority and CQ, we can build 
partnerships that are forces for growth, 
helping us to achieve the vision of the 
thriving arts sector we so wish for. By 
adopting responsibility and moving to 
inclusive action, real, positive impact 
can be created and sustained. Each 
individual, each organisation, and each 
sector has a valuable role to play, but it 
is in collaboration that real transforma-
tion comes.

Sources
• “Purpose-led partnerships are key 

to driving transformational change 
and pushing us to achieve our 
global goals” by Anisha Varney 
(Common Purpose blog archive)

• “Beyond Authority”, by Julia Mid-
dleton

Click here to preview
PROGRAMME
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